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Introduction

The challenge of leadership: the understanding of leadership in different way by
different corporate environments.

Problems: no natural born leaders, leadership is the key differentiator between
successful and attractive companies.

Look around. See what are the typical variations - Real meaning of company culture
and the influence factor of a leader.

The presentation shows the most common variations of leadership styles depending
to the size and profile of the companies from the smallest private organization to
multi  cultural global organizations. Different expectations and answers.
Understanding the causes and symptoms of the way of leading people.

Suggestion: Leadership on a higher level.

Few words about High Performing Organization (HPO) concept and the serving level
of leadership as a potential step forward. Human factors of leadership development.

Conclusions

Main results of using the HPO concept. Summary and key messages.



